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Revisiting old truths
- some things never 
change



Tävlingsfostran (‘sports logic’)
Sporting achievement as the intrinsic purpose, which leads
to good (and bad) effects for society and individuals

Föreningsfostran (‘community logic’)
Participation and involvement as the fundamental purpose of 
sport (a ‘democratic school’ through sports clubs/organisations)

1.1 Every human being has a fundamental right to physical education, physical activity and sport without discrimination on the basis of ethnicity, gender, sexual 
orientation, language, religion, political or other opinion, national or social origin, property or any other basis.

Faster, higher, stronger
A healthy mind in a healthy body
Winners and losers
You don’t win silver – you loose gold (Nike)
Relegation and promotion
Transforming lifes/trickle down effect /legacy through events, elite results…

1.3 Inclusive, adapted and safe opportunities to participate in physical education, 
physical activity and sport must be available to all human beings, notably children 
of preschool age, women and girls, the aged, persons with disabilities and 
indigenous people.

Fair play
Rules and legislations
Governing bodies
The European Sports Model…

1.4 Equal opportunity to participate and be involved at all supervision and 
decision-making levels in physical education, physical activity and sport, whether 
for the purpose of recreation, health promotion or high performance, is the right 
of every girl and every woman that must be actively enforced. 

10.1 All forms of physical education, physical activity and sport must be 
protected from abuse. Phenomena such as violence, doping, political 
exploitation, corruption and manipulation of sports competitions endanger 
the credibility and integrity of physical education, physical activity and sport 
and undermine their educational, developmental, and health promoting 
functions. Participants including referees, public authorities, law 
enforcement, sports organizations, betting operators, owners of sports-
related rights, the media, non-governmental organizations, administrators, 
educators, families, the medical profession and other stakeholders must 
collaborate to ensure a coordinated response to integrity threats. 

3.2 All stakeholders, especially national and local authorities responsible for 
sport, education, youth, health, active recreation, development, urban planning, 
environment, transport, gender and disability matters, and intergovernmental 
organizations, the Olympic and Paralympic movements, sports organizations,non-
governmental entities, the business community, the media, educators, 
researchers, sport professionals and volunteers, participants and their support 
personnel, referees, families, as well as spectators share the responsibility for 
developing and supporting physical education, physical activity and sport policy; 
and all mentioned stakeholders should be given opportunities to exercise this 
responsibility.

Paragraphs from the ‘International Charter of Physical Education, Physical Activity and Sport’ (UNESCO)



Three examples 
from various levels

Photo: Friendship Sports Centre, Amsterdam



The challenge is that ‘sports logics’ has a 
tendency to always overrule ‘community 
logics’….

Even when we address the blatant imbalances and integrity threats of sport such as :

Doping and cheating
Harassment and unhealthy sports environments
Match-fixing
Gender inequality
Political and financial abuse or crime etc.
White elephants and poor legacy from events

Etc. etc.

… we have a tendency of overlooking the imbalances that happen right outside our 
front door…

No matter what …
the figures, the science, the charter, or all 
the people voting with their feet say…

…We keep funding sport the same way, 
understanding sport the same way, 
involving the same stakeholders…
…hoping that we can fix the flaws through a 
bit of good governance and maybe some 
critical media coverage…

3.2 Involve all stakeholders? Is that really happening?

The state funding of sport in Denmark 8and many other countries) 
are mainly going to member organiations (that are not funding by 
their members). 

Statistikbanken/Finance act Denmark – 2023-2024

Membership based sport is increasingly growing in domains that 
are outside the ‘public policy radar’. 

Danmarks Statistik, 2023-3Q



Even in the most ‘equal’ societies, access to sport and 

physical activity is not equal.

We know it. And we don’t really address it.

Sources: Danskeres motions- og idrætsvaner, idan.dk and Nick Rowe: Sporting Capital

The structural imbalance of sports 
participation (and sports 
volunteering)

1.3 All human beings?
1.4 Equal opportunity?



Democratic (grassroots) 
football?
Based on sporting merit…?
Monopoly structures (education, salary, 
staff working conditions, sporting level, 
facilities etac.)
Trickle down (or up ) effect?
Equal opportunity (RAE, gender)?
Access for all?
Distribution of equipment, balls, time 
slots?
Drop out, teenagers (predictable but 
unsolved)

Food for thought
When sports logic meets 
community logic – even 
in a community club 
near you….

Even in ‘democratic’ community football, old paths and 
cultures are very difficult to change in practice

Above. Unconscious ‘trickle up’ effect in community football
Below. Walking football, very rare but supported in principle + Relative Age Effect ‘boys U12’  high level(Denmark)
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Thank you!



Cycling culture in Copenhagen: 
Ordinary traffic 1937, cycling demo 1970’es, Jonas 

Vingegaard coming home from Tour de France 2022



Look for power imbalances (and 
best practice) in your own 

neighborhood.
It doesn’t have to be a huge scandal 

to deserve a closer look…



Sport must 
rethink

(as well)
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